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Financials: 
 
Operating Account X7105 balance as of 4-30-2026:      $24,291.68     
Pre-Reserve Account X7108 balance as of 4-30-2026:      $25,839.28 
S. A. Stone Account as of 4-30-2026:     $1,477,365.51                                           
 
See attached Superior financial reports and financial summary for March 2026.   

 
Old Business:  Contractual 
 
1. Motion to approve the repairing of the roofs at 8348 and 8350 Ulster Ct. by J Lugo Services, LLC, 

Charlotte, NC at a cost not to exceed $1,450.00.  Approved unanimously during the 3CW HOA 
BOD Working Meeting of March 24, 2026.  Completed. 
 

2. Motion to approve Lincoln Landscape to replace the storage lot gravel at a cost not to exceed  
$6,070.00 and replace white river stone and remove the junipers around the pool at a cost not 
to exceed $3,250.00 with a surcharge for fuel of $110.00.  Total cost not to exceed $9,600.00.  
Approved unanimously during the 3CW HOA BOD Working Meeting of March 24, 2026.  
Schedule TBD. 

 
3. Motion to approve the renewal of the HOA insurance from Erie Insurance at a cost of $4,405.00.  

This is a $300.00 increase from 2025 to 2026. The BOD agreed to begin to check cost of policies 
with other insurance companies.  Approved unanimously during the 3CW HOA BOD Working 
Meeting of March 31, 2026. 

 
4. Motion to approve payment for Erie Insurance Umbrella Liability Policy for $2M at a cost of 

$1,280.00.  The BOD agreed to begin to check cost of policies with other insurance companies.  
Approved unanimously during the 3CW HOA BOD Working Meeting of April 14, 2026.  Payment 
pending. 

 
New Business:  Contractual 
 
1. Motion to approve to have 3 of the 6 door painting request be completed by Mountain Ridge 

after their evaluation of the original 6 doors at a cost not to exceed $1,000.00.  Approved 
unanimously during the 3CW HOA BOD Working Meeting of April 14, 2026.  Completed. 

 
   

New Business:  Motions Approved 
   

1. Motion to approve the Ballot for the General Membership Meeting scheduled for May 12, 2026.  
Approved unanimously during the 3CW HOA BOD Working Meeting of April 14, 2026. 
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2. Motion to approve the Tabulation Sheet prepared for the General Membership Meeting to be 
held on May 12, 2026.  Approved unanimously during the 3CW HOA BOD Working Meeting of 
April 14, 2026. 

 
3. Motion to approve the updated Petition Process Policy and Procedure effective April 21, 2026.  

Approved unanimously during the 3CW HOA BOD Working Meeting held on April 21, 2026. 
 

4. Motion to obtain legal opinion regarding using official email to announce candidacy for BOD 
positions. Approved unanimously via RWM signed by all directors on April 26, 2026. 
   

 

Miscellaneous: 
 



MARCH 2026 YTD ACTUALS YTD BUDGET % of INCOME ANNUAL BUDGET

OPERATING INCOME

Total Operating Income $184,224.43 $184,037.49 $736,150.00

OPERATING EXPENSES

Contracts $4,228.46 $2,362.23 2.30% $8,450.00

Landscape $93,912.50 $110,750.00 50.98% $329,000.00

Building Maintenance $13,799.58 $9,525.00 7.49% $46,600.00

Pool $3,288.80 $3,116.52 1.79% $17,010.00

Recreational $2,570.00 $2,600.01 1.40% $10,400.00

Utilities $17,817.96 $17,774.97 9.67% $71,100.00

Administrative $13,088.75 $14,122.50 7.10% $63,990.00

Total Operating Expenses $148,706.05 $160,251.23 80.72% $546,550.00

NET INCOME $35,518.38 19.28%

ASSETS

Operations - SouthState, X7105 $31,890.86

Pre-Reserves - SouthState, X7108 $23,702.61

SA Stone - CD-X2874 $1,478,911.49

Total Assets $1,534,504.96

$50,000 transferred from X7108 to SA Stone on January 14, 2025

Purchsed $60,000.00 CD, Interest Rate 4.10% maturity 1/24/30

$50,000 transferred from X7108 to SA Stone on August 29, 2025

Purchased $60,000.00 CD, Interest Rate 3.90% maturity 10/09/26

Prepared by : Curt Hendricks

Source: Superior Financial Reports March  2025

3 CHERRY WAY HOA MARCH 2026 OPERATING INCOME SUMMARY
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