3 CW HOA BOD NEWSLETTER 2026
April 2026

Financials:

Operating Account X7105 balance as of 4-30-2026:  $24,291.68
Pre-Reserve Account X7108 balance as of 4-30-2026:  $25,839.28
S. A. Stone Account as of 4-30-2026: $1,477,365.51

See attached Superior financial reports and financial summary for March 2026.

Old Business: Contractual

Motion to approve the repairing of the roofs at 8348 and 8350 Ulster Ct. by J Lugo Services, LLC,
Charlotte, NC at a cost not to exceed $1,450.00. Approved unanimously during the 3CW HOA
BOD Working Meeting of March 24, 2026. Completed.

Motion to approve Lincoln Landscape to replace the storage lot gravel at a cost not to exceed
$6,070.00 and replace white river stone and remove the junipers around the pool at a cost not
to exceed $3,250.00 with a surcharge for fuel of $110.00. Total cost not to exceed $9,600.00.
Approved unanimously during the 3CW HOA BOD Working Meeting of March 24, 2026.
Schedule TBD.

Motion to approve the renewal of the HOA insurance from Erie Insurance at a cost of $4,405.00.
This is a $300.00 increase from 2025 to 2026. The BOD agreed to begin to check cost of policies
with other insurance companies. Approved unanimously during the 3CW HOA BOD Working
Meeting of March 31, 2026.

Motion to approve payment for Erie Insurance Umbrella Liability Policy for $2M at a cost of
$1,280.00. The BOD agreed to begin to check cost of policies with other insurance companies.
Approved unanimously during the 3CW HOA BOD Working Meeting of April 14, 2026. Payment
pending.

New Business: Contractual

1.

Motion to approve to have 3 of the 6 door painting request be completed by Mountain Ridge
after their evaluation of the original 6 doors at a cost not to exceed $1,000.00. Approved
unanimously during the 3CW HOA BOD Working Meeting of April 14, 2026. Completed.

New Business: Motions Approved

1.

Motion to approve the Ballot for the General Membership Meeting scheduled for May 12, 2026.
Approved unanimously during the 3CW HOA BOD Working Meeting of April 14, 2026.
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2. Motion to approve the Tabulation Sheet prepared for the General Membership Meeting to be
held on May 12, 2026. Approved unanimously during the 3CW HOA BOD Working Meeting of
April 14, 2026.

3. Motion to approve the updated Petition Process Policy and Procedure effective April 21, 2026.
Approved unanimously during the 3CW HOA BOD Working Meeting held on April 21, 2026.

4. Motion to obtain legal opinion regarding using official email to announce candidacy for BOD
positions. Approved unanimously via RWM signed by all directors on April 26, 2026.

Miscellaneous:
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3 CHERRY WAY HOA MARCH 2026 OPERATING INCOME SUMMARY

MARCH 2026 YTD ACTUALS YTD BUDGET % of INCOME ANNUAL BUDGET
OPERATING INCOME
Total Operating Income $184,224.43 $184,037.49 $736,150.00
OPERATING EXPENSES
Contracts $4,228.46 $2,362.23 2.30% $8,450.00
Landscape $93,912.50 $110,750.00 50.98% $329,000.00
Building Maintenance $13,799.58 $9,525.00 7.49% $46,600.00
Pool $3,288.80 $3,116.52 1.79% $17,010.00
Recreational $2,570.00 $2,600.01 1.40% $10,400.00
Utilities $17,817.96 $17,774.97 9.67% $71,100.00
Administrative $13,088.75 $14,122.50 7.10% $63,990.00
Total Operating Expenses $148,706.05 $160,251.23 80.72% $546,550.00
NET INCOME $35,518.38 19.28%
ASSETS
Operations - SouthState, X7105 $31,890.86
Pre-Reserves - SouthState, X7108 $23,702.61
SA Stone - CD-X2874 $1,478,911.49
Total Assets $1,534,504.96

$50,000 transferred from X7108 to SA Stone on January 14, 2025
Purchsed $60,000.00 CD, Interest Rate 4.10% maturity 1/24/30

$50,000 transferred from X7108 to SA Stone on August 29, 2025
Purchased $60,000.00 CD, Interest Rate 3.90% maturity 10/09/26

Prepared by : Curt Hendricks
Source: Superior Financial Reports March 2025
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By

Superior Association Management

CINCSystems, Inc. Copyright 2026. All rights reserved.




Balance Sheet - Operating Date: 4152026

# ijm& i 3 CHERRY WAY HOA, INC. Time: 10:49 am
SUPERIOR End Date: 03/31/2026 Page: 1
Assets
Assets
10-1000-00 Operations - SouthState - X7105 $31,890.86
10-1020-00 Pre Reserve - SouthState - X7108 23,702.61
10-1050-00 SA Stone - CD - X2874 1,478,911.49
Total Assets: $1,534,504.96
Accounts Receivable
12-1270-00 Accounts Receivable 112.06
Total Accounts Receivable: $112.06
Total Assets: $1,534,617.02
Liabilities & Equity
Liabilities
20-2070-00 Prepaid Dues 75,811.43
Total Liabilities: $75,811.43
Earnings
29-2900-00 Retained Earnings 1,428,137.52
Total Earnings: $1,428,137.52
Net Income Gain / Loss 30,668.07
$30,668.07
Total Liabilities & Equity: $1,534,617.02

CINCSystems, Inc. Copyright 2026. All rights reserved.
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Date:

y g? invoice List 4/15/2026
i i ¥ i 3 CHERRY WAY HOA, INC. Time:  10:50 am
SUPERIOR Invoice Status - Paid Page: 1
Hm— Paid Date: 3/1/2026 - 3/31/2026

Payment Type: All

Paid Date Invoice Number  Invoice Date  Auth Date Status Last Payment  Invoice Amount Balance Due
Auth User : Payment Type
AT&T(2)
03/01/2026 329687565 022026  02/20/2026 03/10/2026 Paid (EFT) $202.41 $ -
Sharon Meyers Payment Type: EFT
Voided 03/01/26 Pay From Acct:***7105/Checks#0
60-6020-00 - Phone/Internet : Phone/internet $117.70
60-6020-00 - Phone/internet : Phone/internet $202.41
03/18/2026 140591382 02/25/2026 03/24/2026 Paid (EFT) $107.00 &
Sharan Meyers Payment Type: EFT
03/18/26 Pay From Acct:**7105/Check#0
60-6020-00 - Phone/Internet : Phone/internet $107.00
AT&T(2) Total: $ 309.41 $ 0.00
ATPM HOLDING COMPANY LLC
03/24/2026 4509152 03/01/2026 03/11/2026 Paid (ACH) $1,215.52 -
Laura Marx Payment Type: ACH
03/24/26 Pay From Acct:***7105/Check#0
56-5600-00 - Pool Mgmt Contract : Pool Mgmt Contract $1,215.52
ATPM HOLDING COMPANY LLC Total: $ 1,215.52 $ 0.00
BEP DRAINAGE WORKS INC.
03/09/2026 48372 03/03/2026 03/04/2026 Paid (check) $2,400.00 -
Laura Marx Payment Type: Check
03/09/26 Pay From Acct:***7105/Check#1346
53-5310-00 - Ground Maintenance : Ground Maintenance $2,400.00
03/09/2026 48373 03/03/2026 03/04/2026 Paid (check) $8,250.00 -
Laura Marx Payment Type: Check
03/09/26 Pay From Acct:***7105/Check#1346
53-5310-00 - Ground Maintenance : Ground Maintenance $8,250.00
BP DRAINAGE WORKS INC. Total: $ 10,650.00 $ 0.00
BUSY BEES DISPOSAL INC.
03/01/2026 2026-4561 03/06/2026 03/09/2026 Paid (check) $4,200.00 -
Laura Marx Payment Type: Check
03/01/26 Pay From Acct:***7105/Check#1347
60-6030-00 - Trash Removal : Trash Removal $4,200.00
BUSY BEES DISPOSAL INC. Total: $ 4,200.00 $ 0.00
CARD SERVICES CENTER
03/19/20286 FEBRUARY 2026 02/06/2026 03/18/2026 Paid (check) $168.37 -
Laura Marx Payment Type: Check

03/19/26 Pay From Acct:***7105/Check#1358

50-5100-00 - Admin Services : Admin Services - Google One
53-5330-00 - Irrigation Maintenance : Irrigation Maintenance -
Sprinkler Valve Round Box Lid

57-5700-00 - Clubhouse Expense : Clubhouse Expense - Wooden
Blind 34 x 60

50-5130-00 - Bank Service Charge : Bank Service Charge
50-5130-00 - Bank Service Charge : Bank Service Charge

CINCSystems, Inc. Copyright 2026

$9.99
$17.11

$118.05

$10.27
$12.95

. All rights reserved.



invoice List
3 CHERRY WAY HOA, INC.

Invoice Status - Paid
Paid Date: 3/1/2026 - 3/31/2026

Anacation Mansgement, LiC

Payment Type: All

Paid Date Invoice Number Invoice Date  Auth Date Status Last Payment
Auth User

03/19/2026 MARCH 2026 03/10/2026 03/18/2026 Paid (check)
Laura Marx

03/19/26 Pay From Acct:**7105/Check#1359

50-5100-00 - Admin Services : Admin Services - Google one $9.99

50-5110-00 - Admin Supplies : Admin Supplies - Amazon Batteries $22.23

and Duct Tape

50-5200-00 - Website : Website - American Hub Design - Website $2,579.40
_ Redesign & Dev. T St S

54-5460-00 - Plumbing Maintenance : Plumbing Maintenance - $376.09

Denver Plumbing Co Clean outs on Rainier Dr

54-5460-00 - Plumbing Maintenance : Plumbing Maintenance - $80.25

Denver Plumbing Co Trip fee

50-5200-00 - Website : Website - Wix - Website Hosting $31.25

50-5200-00 - Website : Website - Wix - Yearly Plan $348.00

50-5130-00 - Bank Service Charge : Bank Service Charge - Interest $25.19

and Late Fee
CARD SERVICES CENTER Total:
DELLINGER EXTERMINATING COMPANY

03/19/2026 92514 03/09/2026 Paid (check)

03/13/2026

Laura Marx
03/19/26 Pay From Acct:***7105/Check#1357

54-5420-00 - Pest Control / Termite Bond : Pest Control / Termite $8,000.00

Bond

DELLINGER EXTERMINATING COMPANY Total:

DENVER PLUMBING CO

03/19/2026 39405787 03/10/2026 03/11/2026 Paid (check)
Laura Marx
03/19/26 Pay From Acct:***7105/Check#1356
54-5460-00 - Plumbing Maintenance : Plumbing Maintenance $2,073.60
DENVER PLUMBING CO Total:
DIANE BORMAN
03/13/2026 BORMAN 02/25/2026 03/03/2026 03/04/2026 Paid {check)
Laura Marx
03/13/26 Pay From Acct:***7105/Check#1350
54-5470-00 - Roof Maintenance : Roof Maintenance $2,500.00
DIANE BORMAN Total:
ENERGY UNITED
03/01/2026 2708553 021826 02/18/2026 03/09/2026 Paid (EFT)
Sharon Meyers
03/01/26 Pay From Acct:***7105/Check#0
60-6000-00 - Electric : Electric $112.18
03/01/2026 2708491 030426 03/04/2026 03/11/2026 Paid (EFT)
Sharon Meyers
03/01/26 Pay From Acct:***7105/Check#0
60-6000-00 - Electric : Electric $246.86
03/26/2026 2708536 031726 03/17/2026 03/26/2026 Paid (EFT)

Sharon Meyers
03/26/26 Pay From Acct:***7105/Check#0

60-6000-00 - Electric : Electric $717.70

CINCSystems, Inc. Copyright 2026 . All rights reserved.

Date:
Time:

Page: 2

Invoice Amount
Payment Type
$3,472.40
Payment Type: Check

$ 3,640.77

$8,000.00
Payment Type: Check

$ 8,000.00
$2,073.60
Payment Type: Check
$2,073.60
$2,500.00
Payment Type: Check
$ 2,500.00

$112.18
Payment Type: EFT

$246.86
Payment Type: EFT

$717.70
Payment Type: EFT

4/15/2026
10:50 am

Balance Due

$-

$ 0.00

$ 0.00

$ 0.00

$0.00



SUPERIOR

Asspaiation Management, LT

Paid Date Invoice Number Invoice Date

03/26/2026 2708554 031726 03/17/2026
60-6000-00 - Electric : Electric

03/30/2026 2708553 031926 03/19/2026

60-6000-00 - Electric : Electric

HEATH EDLER

Invoice List
3 CHERRY WAY HOA, INC.
Invoice Status - Paid
Paid Date: 3/1/2026 - 3/31/2026

Payment Type: All

Auth Date Status Last Payment
Auth User
03/26/2026 Paid (EFT)

Sharon Meyers
03/26/26 Pay From Acct:***7105/Check#0
$63.93

03/30/2026 Paid (EFT)

Sharon Meyers
03/30/26 Pay From Acct:***7105/Check#0
$108.54
ENERGY UNITED Total:

03/13/2026 1199 03/06/2026 03/11/2026 Paid (check)
Laura Marx
03/13/26 Pay From Acct:™*7105/Check#1354
54-5480-00 - Other Maintenance : Other Maintenance $120.00
HEATH EDLER Total:
KARRY BROCKMAN
03/13/2026 BROCKMAN 02/23/20203/06/2026 03/09/2026 Paid (check)
Laura Marx
03/13/26 Pay From Acct:***7105/Check#1351
57-5700-00 - Clubhouse Expense : Clubhouse Expense $23.53
KARRY BROCKMAN Total:

LINCOLN COUNTY DEPT OF FINANCE
03/01/2026 1613144 02/28/2026

60-6040-00 - Water : Water

LINCOLN LANDSCAPE LLC

03/13/2026 Paid (EFT)
Sharon Meyers
03/01/26 Pay From Acct:***7105/Check#0
$61.39

LINCOLN COUNTY DEPT OF FINANCE Total:

03/01/2026 2640 03/09/2026 03/10/2026 Paid (check)
Laura Marx
03/01/26 Pay From Acct:**7105/Check#1348
53-5300-00 - Landscape Contract : Landscape Contract $14,555.00
03/24/2026 2641 03/09/2026 03/10/2026 Paid (check)
Laura Marx
03/24/26 Pay From Acct:***7105/Check#1362
53-5315-00 - Ground Maintenance - Mulch : Ground Maintenance - $37,350.00

Mulch

LINDA MORGAN
03/16/2026 MORGAN 02252026 03/06/2026

30-3140-00 - Clubhouse Rental : Clubhouse Rental

30-3140-00 - Clubhouse Rental ; Clubhouse Rental

30-3140-00 - Clubhouse Rental : Clubhouse Rental

PIEDMONT NATURAL GAS

LINCOLN LANDSCAPE LLC Total:

03/09/2026
Laura Marx
Voided 03/16/26 Pay From Acct:***7105/Check#1352
$150.00
Voided 03/31/26 Pay From Acct:***7105/Check#1355
$150.00

03/31/26 Pay From Acct:***7105/Check#1365
$150.00

Paid (check)

LINDA MORGAN Total:

CINCSystems, Inc. Copyright 2026 . All rights reserved.

Date: 41152026
Time: 10:50 am
Page: 3
Invoice Amount Balance Due
Payment Type
$63.93 $-

Payment Type: EFT

$108.54 -
Payment Type: EFT

$1,249.21 $0.00

$120.00 -

Payment Type: Check

$ 120.00 $ 0.00

$23.53 -

Payment Type: Check

$ 23.53 $ 0.00

$61.39 -

Payment Type: EFT

$61.39 $ 0.00

$14,555.00 -

Payment Type: Check

$37,350.00 -
Payment Type: Check

$ 51,905.00 $0.00

$150.00 -
Payment Type: Check

$ 150.00 $ 0.00



Lt
SUPERIOR

Avsacistion Management, LLC

Invoice List
3 CHERRY WAY HOA, INC.

Invoice Status - Paid
Paid Date: 3/1/2026 - 3/31/2026

Payment Type: All

Paid Date Invoice Number  Invoice Date  Auth Date Status Last Payment
Auth User

03/01/2026 610011027060 030926 03/10/2026 03/11/2026 Paid (EFT)
Laura Marx

60-6010-00 - Gas : Gas

SUPERIOR ASSOCIATION MGMT

03/01/26 Pay From Acct:*™7105/Check#0
$192.23
PIEDMONT NATURAL GAS Total:

Paid (ACH)

03/02/26 Pay From Acct:™**7105/Check#Q
$2,800.00

03/02/2026 110212 03/02/2026 03/02/2026
Andrea Reichar
62-6200-00 - Management Fees : Management Fee
03/09/2026 110614 03/09/2026

Paid (ACH)

03/09/26 Pay From Acct:***7105/Check#0

50-5010-00 - Del Fee Split :
50-5010-00 - Del Fee Split :

4300R8232

50-5010-00 - Del Fee Split :

430088464
50-5010-00 - Del Fee Split
430052367

50-5010-00 - Del Fee Split :

4300R8232

50-5010-00 - Del Fee Split :

4300R8232

50-5010-00 - Del Fee Split :

4300R8232

50-5010-00 - Del Fee Split :

4300R8232

50-5010-00 - Del Fee Split :

4300R8232

50-5010-00 - Del Fee Split :

4300R8232

50-5010-00 - Del Fee Split :

4300R8232

50-5010-00 - Del Fee Split :

4300R8232

50-5010-00 - Del Fee Split :

4300R8213

50-5010-00 - Del Fee Split :

430052334

50-5010-00 - Del Fee Split
50-5010-00 - Del Fee Split :
50-5010-00 - Del Fee Split :
50-5010-00 - Del Fee Split :
50-5010-00 - Del Fee Spilit :
50-5010-00 - Del Fee Spilit :
50-5010-00 - Del Fee Split ;
50-5010-00 - Del Fee Spilit :
50-5010-00 - Del Fee Split :
50-5010-00 - Del Fee Split :
50-5010-00 - Dei Fee Split :
50-5010-00 - Del Fee Split :
50-5100-00 - Admin Services : Owner Portal Fee - Owner Portal Fee

- FEBRUARY

50-5110-00 - Admin Supplies : 1099 Forms

Late Fees - Account - 43008142 $13.18
Late Fees Interest - Account - $3.15
Late Fees Interest - Account - $0.29
: Late Fees Interest - Account - $1.19
Late Fees Interest - Account - $8.83
Late Fees Interest - Account - $11.70
Late Fees Interest - Account - $11.70
Late Fees Interest - Account - $3.15
Late Fees Interest - Account - $0.22
Late Fees Interest - Account - $3.09
Late Fees Interest - Account - $5.96
Late Fees Interest - Account - $11.70
Late Fees Interest - Account - $2.98
Late Fees Interest - Account - $3.15
Late Fees - Account - 430052334 $18.75
Late Fees - Account - 4300G8337 $18.75
Late Fees - Account - 4300B8464 $18.75
Late Fees - Account - 43008142 $5.57
Late Fees - Account - 4300R8232 $18.75
Late Fees - Account - 4300ER2282 $18.75
Late Fees - Account - 430052367 $18.75
Late Fees - Account - 4300R8232 $18.75
Late Fees - Account - 4300R8232 $18.75
Late Fees - Account - 4300R8232 $18.75
Late Fees - Account - 4300R8232 $18.75
Late Fees - Account - 4300R8232 $18.75
$35.00

$51.00

CINCSystems, Inc. Copyright 2026 . All rights reserved.

Invoice Amount
Payment Type
$192.23
Payment Type: EFT

§192.23
$2,800.00

Payment Type: ACH

$278.22
Payment Type: ACH

4/15/2026
10:50 am

4

Balance Due

$-

$0.00



Invoice List
3 CHERRY WAY HOA, INC.
Invoice Status - Paid
pm——_— Paid Date: 3/1/2026 - 3/31/2026

Payment Type: All

Paid Date Invoice Number  Invoice Date  Auth Date Status Last Payment

Auth User
SUPERIOR ASSOCIATION MGMT Total:

THURMAN, WILSON, BOUTWELL & GALVIN, P.A.
03/24/2026 9451 03/10/2026 03/11/2026 Paid (check)
Laura Marx
03/24/26 Pay From Acct:**7105/Check#1360
$691.25

Date: 4/15/2026
Time: 10:50 am
Page: 5

Invoice Amount Balance Due

Payment Type
$3,078.22 $0.00
$691.25 $ -

Payment Type: Check

62-6240-00 - Legal Fees : Legal Fees
THURMAN, WILSON, BOUTWELL & GALVIN, P.A, Total: $691.25 $0.00
WILLIAM KING
03/13/2026 KING 031026 03/11/2026 03/11/2026 Paid (check) $250.00 -
Laura Marx Payment Type: Check
03/13/26 Pay From Acct:**7105/Check#1353
54-5400-00 - Bldg Maintenance : Bldg Maintenance $250.00
WILLIAM KING Total: $ 250.00 $0.00
3 CHERRY WAY HOA, INC. 27 Invoice(s) Totaling: $90,310.13 $ 0.00
$90,310.13 $ 0.00

GRAND 27 Invoice(s) Totaling:

CINCSystems, Inc. Copyright 2026 . All rights reserved.
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